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Supply Chain Risk Management
Tools for Analysis
David L. Olson

One of the many outcomes resulting from the explosion in inter-
national trade is access to lower-cost production opportunities
through outsourcing. This phenomenon has increased attention
to supply chains, the information technology needed to coordinate
them, and the need for this relatively complex enterprise to be
exceptionally well managed.

There are obviously potential cost benefits to using a robust
global supply chain. However, opportunities to lower supply costs
can sometimes vanish due to such unforeseen problems as tsuna-
mis, earthquakes, political unrest, and economic turbulence. This
book will introduce concepts and examples of risk in supply chain
management followed by identification and discussion of an array
of quantitative tools to help manage these risks, including selec-
tion methods, risk simulation modeling, and business scorecard
analysis.

David L. Olson is the James & H. K. Stuart Professor in Management
Information Systems and Chancellor’s Professor at the University
of Nebraska. He has published research in over 100 articles for vari-
ous journals, primarily on the topic of multiple objective decision-
making and information technology. He teaches in the manage-
ment information systems, management science, and operations
management areas. He has authored 17 books and is associate
editor of Service Business and coeditor in chief of International Journal
of Services Sciences. He was a Lowry Mays Professor at Texas A&M
University from 1999 to 2001, received the Raymond E. Miles Dis-
tinguished Scholar award for 2002, and was a James C. and Rhonda
Seacrest Fellow from 2005 to 2006. He is currently a Fellow of the
Decision Sciences Institute.
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